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Abstract: As a member of the European Union, Romanian’s conityiuimembers’ involvement in its
development has become a meaningful local feafitras, the community becomes durable and viablehby t
effort of its members and any such tentative shdoddconsidered salutary and beneficial. One ofntiost
important factors found in a community wishing tdve some of its stringent problems using locabueses is
communitarian leadership. Communitarian leadersnaterestricted to representatives of local auttes; of
non-governmental organizations or business meralsotregular citizens interested in increasingaghality of
life in the community they live in.

INTRODUCTION

The concerns of an authority in local administnatere tied to aspects of citizens’
every-day life. Thus, regardless of its field oftrearity, this representative must come in
contact with the citizens demanding solutions forese problems and is permanently
observed by these. This level of contact has gesdran time, a whole theory and a
multitude of courses of action possible to citizert® wish to get involved in the activity of
local administration and even in its decisionaunafThe process of leadership implies firstly
the designation of a direction/course (of actiom) anfluencing others in order to follow it.
This can be achieved by applying knowledge andopaideadership abilities.

MATERIALS AND METHODS

Even though employees occupying posts of managesapervisors hold the authority
of their function, this does not make them autooadlly leaders. True leaders will act in such
a manner to make the people they come in contatt @dger to follow their orders or to
fulfill specified tasks. Leaders will not considgving orders a sufficient attribution. A leader
can be defined as somebody who: “occupies a cegasition in a group of people,
influencing others according to their specifiediposs and coordinates and directs the whole
group in order to achieve the proposed goal.”[2]

Team leadership can be considered an extensioheofabove definition: a mutual
influencing process manifested between a leadertlawge following his orders in order to
attain goals specific tot a group, an organizatibe,entire society. True leaders are not born
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but molded in time. People can not become efficleatlers unless they truly desire this.
Good leaders are shaped through a continuous eohaiat self-taught, instructive and
experience-based process. The specific abilitidsaafership are innate in only a small extent
and thus must be continuously perfected by work stndy. The best of leaders will never
bring to an end the process of self-teaching andystThe most representative definitions of
leadership, as shown by Andrew J. Dublin, refer to:
» reciprocal influence, based on direct and sincemansunication, in order to
attain the set objectives;
» the art of influencing people through persuasiath personal example;
* the main dynamic force motivating and coordinatmgorganization in order to
finish its proposed mission;
» the ability to inspire trust and support betweewopbe, necessary feelings in
order to reach the desired goal;

Collaboration mainly implies the involvement of pé®through personal solutions to
the problems they are confronted with and the tejecof adopting or modifying already
used solutions. It also involves the identificatadrcommon interests and the refusing of rigid
solutions. The moment we assume a certain positiergre ready to defend it and we adopt a
defensive attitude. ldentifying common interestsad® finding those fields which bound
people with different views. Often, collaboratimgplies working together with those people
whom we regard as adversaries. A collaborativege®offers the occasion of sharing one’s
point of view and perspective in order to buildodesive future in the community’s interest.
To sum it up, collaboration represents a consceftat of involving all the sectors of the
community — nongovernmental organizations, deckm#h governmental agencies,
businesses and individuals — that can contribgg@fsgzantly to such a communitarian effort.

Collaboration is a relationship with a purpose, wiidferent parties chose a strategic
point of view for collaborating with a common go&he success of collaboration, due to its
voluntary nature, generally depends by the abiityone or more leaders to maintain an
efficient relation between the multiple partiesoiwed. Collaborative leadership, according
to David Chrislip and Carl Carson, is set up byghemise that: “(...) if we are able to join at
the same table the most qualified people, haviegweded information, they will succeed in
elaborating visions and authentic strategies accgrid the problems of their organization or
community.” [3]

Collaborative leaders will try to involve everybody the decisional and managerial
process. The assumed decisions result due to aboadditive process of discussions and by
adoption of the rule of majority or, ideally, thigitua consensus. Eventually, a collaborative
leader will encourage team-work and build confideneetween the members of the
organization/ institution in question. Collaborativeaders have certain specific abilities.
They can analyze and understand the challenge=adétship, developing strategies that can
surpass inertial or resistant circumstances, sngddhemselves with people and develop a
sense of trust among them and transmite necesbdityea for the collaborative process.
Collaborative leaders are characterized by theifgpence for clear actions:

- They inspire commitment and action:leaders inspire others with energy in order to
create visions and to solve problems; they crelfienees, partnerships and discussions’
forums; they bring people together and coordinagentin constructive purposes;

- They lead while promoting themselves as equals tothers: leaders encourage
commitment and full participation; thus they createopen and convincing process that
participants trust; they induce the feeling of ovehdp towards the whole process, tear
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down the prejudice related to status and authaitgl assist participants in solving
problems on equal terms;

- They build the environment for an enlarged participation: leaders make a
conscientious and rigorous effort to bring togetall the potentially interested parties,
necessary persons in the project of defining #istiag problems and creating solutions
to reach the predetermined goal; they encouragg@ve’s involvement, bearing in mind
that some collaborative initiative fail due to taek of qualified persons;

- They sustain hope and enthusiasmsupporting the feeling of confidence in success
through the promotion and the protection of a pseceuly believed in by all involved
parties; they help to setting clear, attainablelggaad encourage successes; help people
surpassing the harder times.

The advantagesof collaborative leadership [1] consist of:
- Credibility and property: collaborative leadership encourages the feelingrojperty
regarding the communitarian project, that of beinggo an organization/ institution. By
implicating everybody in the decisional processes im finding solutions, the participants
will feel they own the process they take part hyst avoiding the situation of alienation due
to externally imposed solutions. This feeling obgerty contributes to fixing a common goal
for fully involved parties.
- More involvement in implementatiort the members of a collaborative group will be more
willing to assume responsibilities in applying angplementing the course of action of the
group due to the fact that they were personallglved in its elaboration;
- Building trust: collaborative leadership, due to the use of an qgeoness and encouraging
dialogue and discussions, facilitates the foundatod a feeling of trust linking those
involved,
- Eliminating situations tied to conflictive interests : collaborative leadership can
contribute to the resolving of conflicts based oterests due to the mutual trust established ,
by ensuring an open environment for opinion expoesand by encouraging the involved
parties (individuals, organizations etc.) to findnamon interest points that can lead to
collaboration;
- Better opportunities leading to substantial results the blend between the feeling of
owning the process and its results, trust, redabolation and efficient planning lead to real
results in the real world,;
- Generating new leaderscollaborative leadership contributes to the iragrof new leaders
inside the group, thus ensuring the continuity andustained engagement towards the
problems confronted by the organization/ institatio
- Communitarian/ organizational capacity. including all of those interested in the solving
of pressing problems and decision making leadfi@ocapparition of new leaders and to the
assuming of more responsibilities;
- Fundamental changes in the strategies of communisé organizations collaborative
leadership generates new collaborations and appesan solving problems; this will lead to
a desire of finding common elements and goalsttaxking new problems and finding better,
more efficient solutions;
Some of thdlaws of collaborative leadership are:

- It is time consuming collaboration requires time; thus taking decisidry consulting a

large number of people, organizations, institutjoete, will seem a slow, conflictive

process
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It is conditioned by the capacity and will of diredly solving the conflicts that will
inevitably appear; the solution must be widely gted by all parties involved;

Leaders should suppress their egosn collaborative processes, there are no such
concepts as that of superiors and more than tialeaders can not assume the credit for
an eventual success. Collaborative leaders mustpable of giving up their own ideas
and conceptions and maintain a guiding processo& gchievement, the strategy and
plans of action already chosen together;

Characteristics of collaborative leaders
Potential, active collaborative leaders exist iry aommunity/ organization. They

generally share several common characteristics:

1. Collaborative leaders are respected and credibléAccording to the situation, this can

mean that they are perceived as being neutralingcgersonal interests in what
concerns the collaboration they supervise and Hréeg involved, thus obtaining an
impartial status.

. Collaborative leaders succeed in easily building tationships based on respect

between individuals or in groups.The necessity of openly and humbly approaching
of all involved parties and of inspiring trust teqple governed by different interests
and experience indicates that this characterigti@an important advantage for any
collaborative leader.

. Collaborative leaders possess the facilitator’s alifies. Due to the differensituation

they are confronted with during collaborative pissms, leaders must possess abilities
surpassing those needed for the facilitation ofeeting. These include: tolerance in
conflicts and necessary knowledge used in a caststeu purpose; the ability of
involving all of those interested and of ensurihgttall opinions are presented and
heard; the capacity of reformulating argumentsasdand opinions in order to make
them clear for all those involved, the full undarsting of group strategies; the ability
of perceiving situations in all their complexity. good facilitator must possess a
covering view on the process as well as the capatinterfering while introducing the
needed elements in order to reach the group’s goal.

. Collaborative leaders are a genuine catalyticThey are capable of bringing together

the most appropriate people in the most approptiate in order to optimize working
conditions.

. Collaborative leaders encourage the birth of new bders of the same typeThey

will not hang on taheir authority at any cost , on the contrary, they wilcourage the
training of new leaders.

. Collaborative leaders manifest commitment and respusibility towards the

collaborative process and aim at finding real solubns to the existing problems.
Collaborative leaders firmly believe in the prinep of collaboration and strongly
support it even when facing strong opposition.

. Collaborative leaders focus on what is best for thgroup, organization, community

as a wholeJust as the leader suppresses his ego, thushthiepatrticipants/members of
the team will do the same in order to find the numstvenient solutions.

Collaborative leadership practice

The main responsibility of a collaborative leadeta establish, maintain and protect a

collaboration process that can allow everybodyadigpate in the group’s project. In order
to achieve this, the collaborative leader musbfelh certain course of action:
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1. He must support the group in establishing a set otonduct rules, unanimously
accepted and encourage mutual respect, participatio and trust. These rules can be
written or oral but as a general rule, the moreliexghey are, the better. They can include
indications regarding meeting protocol, individwaljoint responsibilities and measures for
conflict solving.

2. He must make sure that all express their own poi of view. This mainly represents the
possibility given to each member of the group terdp talk during meetings and secondly,
the active encouragement of those who have noeygtessed themselves. Thus, between
two meetings, novelties an new factors must be conmicated in order to give the possibility
of reaction and efficient communication.

3. Encouraging and shaping an enlarged patrticipatin. Collaborative leaders are obliged
to invite all the segments of the community oramigations to participate, receive new
members and present them to those already invoireldide them in discussions and groups
and help them acquire the needed abilities in otddully participate. Probably, the most
important requirement is that collaborative leaddrsuld create such a work atmosphere that
all these conditions would eventually be fulfilledturally, without further intervention.

4. Ensuring a real interaction between the participnts. In order to develop confidence
(trust), especially in those that previously coblel considered adversaries or competitors,
people need time to adjust. This generally dependbe leader (but also on others), him/her
being the person than can build an environment el trust, openness and safety through
personal example.

5. Interceding conflicts and disputes Conflicts are inevitable. Trying to ignore them,
hoping that they would disappear is most probalblg twvorst possible approach. In
collaborative groups, conflicts should be approdcteectly, solved and used in order to
build trust between the members of the group astbre a positive atmosphere for finishing
the project at work. A creative answer to disputes vital function of the collaborative
leader.

6. Assisting the group in creating and using mechasms for opinion solicitation.
Collaborative leaders assist the members of theupgrmm acquiring and using new
mechanisms of interaction and opinion solicitatibat would include: demanding expertise,
information research, direct exchange of techniqunesapproaches.

7. Maintaining a collaborative approach in problemsolving and decision making The
leader must be assured than an individual, an argion or a group will not take a course of
action without demanding the consent of the laggeup they are part of. In many cases it is
necessary that the leader encourage divided grémpsome up with their own ideas,
suggestions or plans, yet the larger group must ds/ approval and the results should be
approached in open discussions in the unified group

8. Leading the group towards efficiency A collaborative leader will “force” the group in
taking decisions and following courses of action:

* He will help them to work out the most suitablengaf action.

* He will be assured that the members of the grokp tasponsibilities and honor them
efficiently and according to the schedule.

* He will constantly remind each and every one dirthresponsibilities and that
success is depending on the fulfillment of these.

* He will remind the whole group that the plans ahd tmplementation procedures
should be adjusted according to partial results.
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9. Assisting the group in choosing straightforwardprojects to implement in order to
build a feeling of confidence and demonstrate thealue of collaboration. It is important
that collaborative leaders direct the group towanusosing tasks that can be achieved with
the existent resources, in the allocated timefraiatly successes will motivate and
legitimate the group.

10. Supporting the group in identifying and obtainhg the necessary resources needed
for the proposed tasks.Almost any project requires minimal resources ideorto be
implemented, whether they are financial, human atemial. Collaborative leaders shall join
forces with the members of the group in orderd fand obtain these resources.

RESULTS AND DISCUSSIONS

Collaborative leadership in local communities

Recently, local authorities of the communities tilgioout the world have started the
implementation of a new approach of the decisigmacess — citizens are invited to
contribute in finding solutions for communitariaroplems. In this context, citizens can offer
information, supervise the way how laws and regutatre enforced and can also devise
innovative solutions to a variety of problems. Saagently, local authorities comprehend that
by involving citizens in decisional processes, thay manifest a feeling of property towards
the solutions they have helped designing and thasp and support the measures taken by
authorities.

Collaborative leadership is ideal when addressingical communitarian problems.
Whether they touch issues related to the qualityater, the lack of jobs or of housing space
etc. these problems will generally affect a largenber of the members of the community.
Naturally, people wish to get involved in the dems that will affect their lives. The
members of the community can contribute with a g of personal experiences,
knowledge and energy when solving one of the probleonfronted by their community.
This is of course a difficult process due to theedsity of interests and opinions generated.
Yet, as we have already mentioned, collaboratiaddes can find solutions to most situations
and inertias, bringing people together in ordedéwelop abilities and build a sense of self-
confidence. Leaders will assist in elaborating emgdlementing new collaborative processes,
in the purpose of solving the existing problems.

CONCLUSIONS

The communities that are enriched by such leaddromly gain from this advantage.
Communities need leaders capable of listening, h&giting and coming up with
collaborative solutions by determining people tiicedntly contribute in the implementation
of solutions reflecting the needs and concernb®tommunity.

Leadership is one of the most important factors ¢ha be used for the evolution of the
communities we are a part of, and the more comradait leaders, the more the number of
communitarian development projects will increase ttuthe visionary quality of the leaders,
their ability to identify the pressing problems &fe community and the design of
development projects for the communities they serve
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